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1. Executive Summary

Touch Football Australia (TFA) operates within a broad, connected community that includes participants, volunteers, affiliates, state bodies, commercial
partners, government agencies, and the wider sporting landscape. Each of these stakeholders plays an important role in supporting the growth, delivery, and
future direction of the sport.

This Stakeholder Engagement Plan provides a structured framework for how TFA approaches engagement across this network. It brings together existing
engagement practices across the organisation and outlines a consistent approach to identifying stakeholders, prioritising engagement, and ensuring
communication remains clear, transparent, and meaningful.

The plan identifies TFA’s key stakeholder groups and outlines the objectives, methods, and responsibilities associated with engaging each group. It also
establishes guiding principles to ensure engagement remains effective and aligned with organisational priorities.

Importantly, the plan recognises that engagement across the sport already occurs in many forms, from collaboration with state bodies and affiliates, to
partnerships with commercial and government stakeholders, and communication with the broader Touch Football community. This document formalises those
practices and ensures they are aligned with TFA'’s strategic direction.

By providing a clear and coordinated approach to stakeholder engagement, the plan supports stronger relationships across the sport, improves transparency
in decision-making, and reinforces TFA’s commitment to collaborative leadership.

2. Purpose and Scope

TFA recognises that managing strong relationships with stakeholders is fundamental to the growth, integrity, and sustainability of the sport and everyone
connected to it. As the sport’s national governing body, TFA is committed to engaging with a national network of community stakeholders who all play
important roles for Touch Football.

In accordance with the Australian Sports Commission’s National Governance Standards (namely Standard 8 — Stakeholder Engagement), this Stakeholder
Engagement Plan outlines how TFA engages with key stakeholders across the Touch Football ecosystem. The plan establishes a clear and consistent
approach to communication, consultation, and collaboration, ensuring stakeholders are informed, heard, and involved.

Regular collaboration and transparent messaging are key cornerstones to the Stakeholder Engagement Plan, which will support the delivery of TFA’s 2026-32
Strategic Plan: The Next Play. Through this plan, TFA aims to strengthen relationships, support collaborative governance, and ensure that the perspectives of
stakeholders across the sport are considered in strategic decision-making.



3. Stakeholder Mapping and Prioritisation

TFA operates within a diverse stakeholder environment across several community layers, ranging from grassroots participants and volunteers, commercial
partners, and state and international governing bodies. Each stakeholder group plays a different role in the Stakeholder Engagement Plan to contribute to
TFA’s organisational priorities, and therefore each require different forms of engagement.

The Stakeholder Engagement Plan has identified key stakeholder groups which have been mapped based on their relative level of influence and interest in
TFA’s activities and decision-making. TFA is committed to a collaborative governance approach, seeking and hearing feedback from all relevant stakeholders,
and the purpose of this matrix is to determine the appropriate level of engagement required to manage these relationships.

Mapping stakeholders in this way enables TFA to prioritise and shape their engagement at different stages to the benefit of its stakeholders, ensuring they
have the right opportunity to contribute where relevant and required.

Key stakeholder groups include:

e TFA national and state staff,

e Touch Football Members and participants and the broader national community, including players, coaches, referees, and volunteers,
o Affiliates and their administrators,

e Media and the broader sporting community,

e Member states, including New South Wales Touch Football (NSWTF) and Queensland Touch Football (QTF),

e Commercial partners,

e Strategic partners, such as the National Rugby League (NRL),

e Australian Sports Commission,

e Government bodies (National, State, Local), and

e The Federation of International Touch.




Fig. 1 — Stakeholder Engagement Matrix

Stakeholder Group Level of Influence Level of Interest Engagement Approach
TFA national and state staff Consult and involve in feedback loop,
before empowerment from senior
leadership for final decision-making and
governance.

Touch Football Members and participants and Medium Medium Inform and consult through surveys,
the broader national community, including forums, digital channels, and face-to-
players, coaches, referees, and volunteers face community engagement.

Affiliates and their administrators Medium-High Regular consultation, involvement, and
communication in engagement process
through stakeholder workshops and
community calls.

Media and the broader sporting community Medium Inform through media engagement and
public digital announcements.

Member states, including NSWTF and QTF Collaborate closely through strategic
working groups and regular leadership
engagement, involving in decision-
making.

Commercial partners Medium-High Medium-High Collaborative partnership management
and informing of outcomes from
strategic decisions.
Strategic partners, such as the NRL Medium-High Strategic collaboration and joint
initiatives to foster long-term
relationships.

Australian Sports Commission Strategic collaboration on sport growth
and development, governance
outcomes, and funded initiatives.
Government bodies (National, State, Local) Medium Medium Formal reporting and ownership of
outcomes, and consultation on national
and funded initiatives.

The Federation of International Touch Medium-High Medium-High Strategic collaboration on international
events and sport development
pathways.
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4. Engagement Objectives
The Stakeholder Engagement Plan aims to build strong, collaborative relationships that support organisational integrity, contributing to the sustainable growth
of Touch Football across Australia. Engagement is intended to ensure stakeholders are informed at key steps for national initiatives, having the ability to
provide meaningful input. By maintaining open and constructive relationships with stakeholders, TFA becomes better placed to create an environment within
the sport where ideas can be shared collaboratively and that decisions reflect the experience of the Touch Football community.

Across the outlined stakeholder groups, TFA’s engagement seeks to achieve several different objectives, supported by principles guide their effectiveness.

Fig. 2 — Objectives of Engagement

Stakeholder Group Objective of Engagement

TFA national and state staff Ensure staff at all levels are aligned with organisational strategy, improving
collaboration, information, and delivery of initiatives nationwide.
Touch Football Members and participants and the broader national community, including Maintain a strong connection with the Touch Football community, providing clear

players, coaches, referees, and volunteers information, acting on feedback, and creating opportunities for stakeholders to
contribute.

Strengthen collaboration with affiliates to support local delivery of initiatives,
alignment with national priorities, and improved participant experiences.
profile.
Improve strategic alignment across organisations, focusing on collaboration in
strategic planning and governance to ensure a shared direction.
Build mutually beneficial partnerships with commercial partners to build value and
investment into the sport.

Strategic partners, such as the NRL Build strategic relationships to leverage opportunities for mutual benefit.

Build strategic relationship to achieve improved governance and funding outcomes
for the sport.
Maintain strong governance, funding, and regulatory standing to support Touch
Football’s development.
Support collaboration on international events and improving the pathways and
promotion of the sport on a global scale.




Fig. 3 — Principles for Engagement

Purpose-Driven Inclusive Timely and Relevant Transparent Respectful and Ethical
Engagement should have a clearly Ensure all relevant stakeholder Engagement should happen Clearly communicate the scope Engagement must recognise
defined objective, so stakeholders groups can participate, early enough in the decision- and process of engagement the stakeholder’s knowledge,

understand why they are being involved including those with different making process to allow and follow through on time, and differing perspectives,

and what influence their input will have. levels of capacity, location, or stakeholders to influence commitments. This will allow a ensuring all interactions are

Including why and when the engagement digital access, allowing outcomes meaningfully and stronger culture of collaboration | conducted with respectfully and

will occur to allow informed feedback for stakeholders multiple ways to allow time for feedback and and assist stakeholders in allowing for all involved to give

future decision-making. contribute. discussion. understanding their role in the their opinion.

Collaborative Balanced Representation Proactive Listening Continuous Improvement Clarity and Accessibility
Engagement should enable dialogue Efforts should be made to hear Stakeholder engagement Engagement processes should Information, tools, and
rather than one-way information sharing, a wide range of perspectives, requires active listening and the be regularly reviewed and processes should be easy to
creating opportunities for stakeholders to avoiding dominance by any capacity to adapt based on refined to increase understand and accessible to

influence outcomes and explore solutions single group or viewpoint, stakeholder feedback, with effectiveness and stakeholder all participants to ensure a

together. ensuring that input reflects the | changes to be acted if required, | satisfaction for future initiatives. | broad understanding across the
diverse experiences and needs showing responsiveness and stakeholder framework.
of the community. accountability.

5. Current Engagement Activities

TFA already engages regularly with stakeholders across multiple areas of the sport. These activities reflect the collaborative nature of TFA and demonstrate a
strong existing commitment to communication. The purpose of documenting these activities in the Stakeholder Engagement Plan is not to introduce new
processes, but rather to provide greater structure and clarity around engagement that is already occurring across TFA.

Examples of current engagement activities include:

e National and state strategic planning discussions and working groups,

e Engagement with the Australian Sports Commission and other government stakeholders regarding governance, funding, and policy,

e Regular engagement with commercial partners to deliver sponsorship value and collaborative initiatives,

e Stakeholder and participant consultations on major events, programs, and policy development (e.g. whole-of-sport event calendar),

e Digital communication channels including Board communications, surveys, newsletters, website updates, and social media engagement, and

e Direct two-way communication (both digitally and in-person) with participants and stakeholders from Chair of the Board and TFA Leadership.
Highlights from Board deliberations are sent directly to stakeholders with dates publicly available on the TFA website. Community Calls are held
following scheduled board meetings, with dates communicated to stakeholders in advance for discussion and information sharing:

o 2026 Community Call dates (at time of publication): March 4, May 13, May 29 (Special General Meeting), July 22, September 9, November 18



https://touchfootball.com.au/about-us/board-governance/

6. Engagement Methods and Channels

TFA engages with stakeholders through a range of methods, depending on the stakeholder’s role in the sport and the nature of the issue being discussed.
These methods range from information sharing through to collaborative decision-making. The level of engagement is guided by the Stakeholder Engagement

Model, which recognises different levels of stakeholder involvement, including informing, consulting, involving, collaborating with, and empowering
stakeholders.

Fig. 4 — Stakeholder Engagement Model

Increasing level of stakeholder impact

LEVELS OF ENGAGEMENT

| mform | = Consutt |  involve |  Collaborate |  Empower |
To provide stakeholders with balanced To obtain feedback from To work with stakeholders To collaborate throughout the To place final decision-making
and objective information, not involved in stakeholders, listening openly directly to ensure their process, involved in the in the hands of high-impact
decision-making. to views and providing concerns and views are development of solutions and in stakeholders, who will
feedback when decisions are considered, providing feedback decision-making. implement what is decided.
made. on how their inputs influenced
decisions.
METHODS OF ENGAGEMENT
| mfoom | = Consutt [ = Ivolve [ = Collaborate | = Empower |

Email newsletters, social media, website Online feedback surveys or Community visits, stakeholder Advisory committees, joint Digital voting platforms,
updates, online FAQs, and media polls, webinars, focus groups, workshops, and online announcements, shared stakeholder ballots, national
statements. and online forums. engagement portals. communication plans, and framework documents, and
strategic working groups. delegated decision-making
from member governance.

OUTCOME
| imfom | = Consut | =~ nvolve | = Collaborate |  Empower |

Establish transparency with stakeholders Enable two-way dialogue Strengthen ongoing Share accountability for Transfer decision-making
through clear, relevant, and timely between stakeholders, relationships with key developing solutions, building authority to relevant key
communication. gathering feedback, identifying stakeholders, integrating trust and long-term stakeholders, supporting

emerging trends or areas of stakeholder perspectives into relationships, fostering ownership of outcomes, and
concern, and demonstrating ongoing processes, and building innovation through shared reinforcing trust through
respect for stakeholder input. mutual understanding and learnings. sustained engagement.

networks.




Using a variety of engagement methods helps ensure communication remains accessible and inclusive for stakeholders across different locations, roles, and
levels of capacity within the sport.

Fig. 5 — Stakeholder Engagement Levels

Stakeholder Group Engagement Level

TFA national and state staff Inform, Consult, Involve, Collaborate, Empower (senior leadership)

Touch Football Members and participants and the broader national community, including Inform, Consult
players, coaches, referees, and volunteers
Affiliates and their administrators Inform, Consult, Involve

Media and the broader sporting community
Member states, including NSWTF and QTF Inform, Consult, Involve, Collaborate, Empower (NSWTF/QTF leaders and/or STACs)

inform, Consul, Involve, Collaborate, Empower (FIT leaders)

7. Roles and Responsibilities

Effective stakeholder engagement requires clear accountability across the organisation. While engagement occurs across many levels of TFA, responsibility
for stakeholder relationships is shared between the TFA Board, the CEO, senior leadership, and operational staff.

e TFA Board: The TFA Board plays an important oversight role, setting the strategic direction for engagement and ensuring the organisation maintains
strong relationships with key stakeholders. The Board also approves and reviews this Stakeholder Engagement Plan on an annual basis as part of its
governance responsibilities.

e CEO and Senior Leadership: The CEO and senior leadership team are responsible for implementing the engagement approach, maintaining key
national partnerships, and ensuring engagement activities align with the strategic priorities of the organisation.

e Operational Staff: Operational staff support this work through day-to-day engagement with affiliates, participants, commercial partners, and
community stakeholders, ensuring the engagement approach is delivered consistently across programs, events, and initiatives.

This shared responsibility across TFA ensures stakeholder relationships are actively managed while maintaining clear leadership and accountability within the
organisation.




8. Key Themes and Messages

Consistent communication is essential to maintaining strong relationships with stakeholders. While engagement activities may vary across stakeholder
groups, TFA’s messaging will be underpinned by its values and strategic pillars noted in its 2026-32 Strategic Plan: The Next Play.

TFA’s values are:

Unity: We come together as one team. Connected in purpose, strengthened by our differences, and committed to lifting each other and our sport.
Integrity: We act with honesty and accountability, earning trust by doing what is right on and off the field.

Inclusion: We champion diversity, belonging, and accessibility, ensuring our sport is welcoming for all.

Excellence: We embrace innovation and continuous improvement to deliver better outcomes for our community.

The Next Play’s strategic pillars are:

Grow Touch: Empower everyone to participate in Touch Football, regardless of age, ability, or background.
Represent Touch: Inspire excellence through a world-leading elite system.

Showcase Touch: Build a recognisable and commercially attractive brand for Touch Football.

Nurture Touch: Secure a sustainable future of Touch Football.

Together, these themes will reinforce TFA's engagement efforts and support its strategic priorities to guide the sport and the dynamic relationships within it.
Some examples of key messaging that are communicated through stakeholder engagement can include:

e The continued growth and accessibility of Touch Football across Australia,

e Strengthening the connection between national, state, and community levels of the sport,

e Promoting inclusive participation and welcoming environments for all participants,

e Delivering high-quality competitions, events, and pathways,

e Supporting players, volunteers, coaches, referees, and administrators across the sport, and

e Building strong partnerships at all levels that enhance the sustainability and visibility of Touch Football.

Ensuring these themes and message frameworks are communicated consistently helps reinforce a shared vision for the sport and strengthens alignment
between TFA and its stakeholders.




9. Monitoring, Feedback, and Review
Monitoring and evaluating engagement activities helps ensure that communication remains effective, inclusive, and aligned with the needs of the sport. TFA
Leadership is also committed to spending time with Alliance State Affiliate Members to better understand the issues they face first-hand, engaging directly with
them to identify the value, support, and services that can be provided. The effectiveness and success of TFA’s stakeholder engagement will be measured by:
e A biannual Affiliate Satisfaction Survey to understand the effectiveness of engagement with our community, and

e An annual Key Stakeholder Survey, for example with the Australian Sports Commission, Commercial Partners, and the NRL, to ensure the
Stakeholder Engagement Plan remains relevant and reflects the needs of our stakeholders.

10. Risks and Issues

There are potential risks that may affect the effectiveness of stakeholder engagement if not managed appropriately. By managing these risks, TFA can
maintain positive relationships across the sport and ensure stakeholders remain confident in the organisation’s governance and decision-making processes.

Fig. 6 — Risk Management Matrix

Engagement Risk Impact on Engagement Method of Mitigation

Unclear Scope of Engagement | Incorrect methods of engagement may lead to poor engagement The scope and expected outcomes of engagement should be outlined,
outcomes, dissatisfaction, and weakened collaboration. and stakeholders should have sufficient input in decision-making.

Differing Capacity and Stakeholders vary greatly in their capacity and resources, and Engagement needs to be flexible for each group’s capacity and location.

Resources experience in effective engagement. For example, smaller volunteer-run associations may have less support
to participate at a meaningful level.

Unfocused and Inconsistent When communication lacks structure or consistency, stakeholders | Clear messaging is essential to manage expectations and ensure

Communication can lose sight of the purpose or question the credibility of the everyone understands which issues are being addressed and how
process. feedback will be used, especially in shared communications between
national and state bodies to avoid misrepresentation.

Failure to Review and Evaluate | It is difficult to assess whether selected engagement methods are | Evaluation will allow TFA to adapt and continuously improve.
effective or inclusive of the right stakeholders without proper Engagement should be measured not only by participation rates, but

review and assessment. also by quality of the relationships formed and the outcomes achieved.

Engagement Fatigue When stakeholders are repeatedly asked for input without visible It is essential to streamline engagement and share visible outcomes
outcomes, their willingness to ongoingly participate declines. demonstrating how feedback has shaped decisions.

Overreliance of Specific Relying too heavily on one form of engagement can exclude those | A balanced mix of online and face-to-face approaches ensures

Channels with limited access using certain channels. For example, inclusivity and richer input from relevant stakeholders.
disadvantaging regional affiliates with limited digital knowledge or
older volunteers who prefer in-person interactions.
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